November 2020
Dear Friends,
Before the COVID shutdown, the 35 projects of The Working Centre community were woven together as an
integral community of supports with over 1500 daily visits supported by 500 volunteers.
All of that changed on March 17th and every day since, our work has focused on keeping open the basic
services of food, shelter, outreach, employment, and financial supports.
Each day you can see that work come alive. You see it when an outreach worker is helping a young fellow
challenged with mental health issues who has camped outside all summer and is now supported as he gets
settled into his room at the new University Avenue Residence. You see it later that same day when another
outreach worker takes the time to support a mother who is grieving the loss of her son after a tragic overdose
as she gathers her son’s belongings.
You see the same kind of compassion with the St. John’s Kitchen workers who have supported the 80 - 90
people who have been camping around our 97 Victoria location during the pandemic. This situation of
growing homelessness is fueled by the combination of substance use, mental health instability, and a lack of
affordable rental options. What can we do in the face of so much frustration and so few options? We have
offered food, washrooms, water, showers, primary health care, and laundry, but most of all we have supported
people into other housing, befriending and walking together as people search for alternatives.
Since May, we have divided St. John’s Kitchen in two ways: providing about 200 people with packaged meals
each day between 11:00 – 1:00 from the Worth A Second Look parking lot; and supporting a drop-in for those
who are unsheltered, providing food, washrooms, showers, and laundry for up to 180 people each day. In many
respects, the campus of St. John’s Kitchen has never been busier, and it is a testament to the complexities
faced by people without shelter or access to community resources.
Our response during the pandemic has also included completing the construction and opening of the Water
Street House and the quick response to the Region’s invitation to operate and manage a student residence for
up to 80 people who are unsheltered with few options. In total our intensive supportive housing is providing
shelter to over 150 people.
On Queen Street, our Employment Resource Centre has remained open in a more limited socially distant way
as our income tax clinics and financial supports have provided valuable updated information as so many
income programs have been changing. On average, we have supported 60 people every day through this work.
During this time our cafes, Recycle Cycles, and the Green Door used clothing boutique have remained closed.
The Hacienda Sarria Market Garden and our greenhouse have produced a full harvest and Worth A Second
Look was able to open in July, helping people outfit their new housing. Our Job Café projects have been able
to continue their good work of downtown street sweeping, evening garbage pickup, and Discovery Teams in
downtown Kitchener and Waterloo.
Your donations have helped us reweave our creative projects to serve the pressing homelessness issues that
continue to grow. Supporters of The Working Centre have proven, year after year, that community donations
are vital in responding to local issues. We are grateful for your ongoing support in building our community of
support.
Sincerely,

Joe Mancini,
Director
We share our quarterly newspaper Good Work News with our contributors. Learn more about our community-based
initiatives by visiting our website at www.theworkingcentre.org

