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5380 Manufacturing Jobs
Lost in Waterloo Region

By Joe Mancini

During the last three years there
have been significant layoffs and
plant closings throughout Ontario.
In Waterloo Region alone we have
seen the disappearance of over 5380
well paying jobs at Tiger Brand Knit-
ting (300 jobs), Uniroyal Goodrich
(1000 jobs), Ventratech (150 jobs),
ATS (100 jobs), Imperial Tobacco
(555 jobs), former Budd Automotive
(720 jobs), NCR (700 jobs), Image
Craft (550 jobs), La-Z-Boy Canada
(450 jobs), MTD (200 jobs), Stack-
A-Shelf (45 jobs), Lear (350 jobs),
Ledco (100 jobs), the former Col-
lins and Aikman plant (80 jobs),
Cambridge Stampings (80 jobs). In
Ontario, over 30,000 manufactur-
ing jobs have been lost over the past
five years.

What we are seeing is a con-
tinuing trend of manufacturing job
losses that, over time, are replaced
by part-time, temporary, and service
sector jobs. Many economic com-

mentators have noted that North
America’s low inflation, low interest
rate, and real estate boom has been
sustained by the rapid growth of
China’s manufacturing sector. Our
economy keeps growing and every-
one seems content with the flood of
cheap goods from Asia.

The fallout is a different story.
Throughout the boom, The Work-
ing Centre has witnessed the every-
day struggles of job searchers trying
to find jobs that will not leave them
below the poverty line. Last year,
over 3000 people including New
Canadians, people who face long-
term unemployment, workers with
physical disabilities and injuries, en-
try level workers and skilled workers
used our job search resource centre.

The dilemma that job counselors
face each day was nicely described
by Barack Obama who summarized
the North American economy as
one that “...ship(s) jobs overseas

continued on page 4
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Sylvia & Stephen Scott

By Dave Thomas

Sylvia and Stephen Scott know
what it’s like to grow up in poverty.
Now that they are successful pro-
fessionals in  Kitchener-Waterloo,
they’re giving something back to
the community where they grew up
— and they’re making a difference.

Originally from Kenya, the two
have both been in Canada for more
than 30 years, where they studied
and have built solid careers — Ste-
phen is a science teacher at Water-
loo Collegiate Institute, and Sylvia is
a nurse and administrator at Grand
River Hospital. During those years
they have contributed a lot to the
community in KW.

But the Scotts’ good work goes
far beyond the confines of Waterloo
Region. As the founders of the chari-
table organization Caring Partners
Global, they have mobilized resourc-
es here to establish the Matangwe
Community Health and Develop-
ment Project to help improve the
lives of the people of Matangwe and
surrounding area in rural western Ke-
nya, where they grew up.

The health clinic is the hub and
springboard of all community de-
velopment activities. The centre
has a treatment facility with walk-
in primary care services, in-patient
stabilization and birthing beds, a
pharmacy and a basic laboratory.
The clinic also provides community
home-based care through 17 com-
munities around Matangwe, and
operates weekly health outreach
programs at schools for students
and community members. The cen-
tre also houses a residence for staff
and volunteers. It has running water
and electricity (from an array of so-
lar panels and a generator).

The donors from Waterloo Region
have been instrumental in making
the Matangwe vision a reality. The
services offered by the clinic are a

lifeline for the community, which
is seven kilometres from the small
district hospital and more than 70
kilometres away from the nearest
hospital.

Responding to the HIV/AIDS
crisis in the area, the clinic provides
confidential services such as counsel-
ling, testing and treatment. Home-
based care is well established to
support the aging grandparents and
their orphaned grandchildren. Lay
community health workers (CHW)
selected by their own communi-
ties receive training through the
Matangwe clinic in partnership with
the Kenya Ministry of Health. Nine
CHWs, each assigned two to three
villages, currently carry a case load of
95 patients, whom they visit weekly
or more if needed.

A CHW’s home-based care gear
includes a bicycle, rubber boots to
manoeuvre the narrow, busy and
ragged paths, an umbrella for rain or
shine and a HBC kit comprised of a
high protein flour, refill medications
for opportunistic diseases, hygiene
supplies and gloves for themselves
and the caregivers. This partnership
was made possible by Help The Aged
Canada (HTA), a Canadian non-
profit charity that caters to the needs
of the elderly and impoverished indi-
viduals.

There is also a feeding and spon-
sorship programs. The feeding pro-
gram provides a lunchtime meal for
500 elementary school students at
the Matangwe School. The goal is to
expand and model the program to all
10 primary schools in the 17 commu-
nities served by the project. An edu-
cation sponsorship program means
that more students have the oppor-
tunity to get a secondary education.
Initiated in 2006 with 15 orphaned
and needy children, the sponsorship
program has grown to 55 children in

continued on page 2
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Mayor Carl J. Zehr &
Mayor Brenda Halloran

cordially invite you to attend the
Twenty First Annual Mayors’ Dinner
in honour of

Stephen and Sylvia Scott

Saturday April 5%, 2008
Marshall Hall, Bingemans, Kitchener

5:30 pm
6:45 pm

For more details call (519)743-1151 x119

Cocktails and Auction Preview:
Dinner:

The Mayors’ Dinner is an evening that celebrates outstanding
contributions to our community. It is also an important fundraising
event for The Working Centre and St. John’s Kitchen.

[ would like to purchase:
O Individual Ticket: $80

(includes one tax receipt for $40)
A Contributor Sponsorship Package: $195
(includes 2 tickets, recognition in dinner program, and one
tax receipt for $115)
O Community Group Package: $600
(includes 8 tickets and one tax receipt for $280)

Name: Q Visa QO Mastercard
Amount: $

Address: Card #:
Expires:

City: Signed:

Sylvia & Stephen Scott

continued from page 1

2008. The goal is to mentor a genera-
tion of responsible citizens and future
leaders that will in turn give back to
their community.

The Matangwe project has been
an amazing human-scale success sto-
ry. Stephen and Sylvia have been the
moving force in Canada behind the
endeavour, raising funds from service
clubs, corporations and individuals;
recruiting health care professionals
and volunteers to lend their expertise
in the field; liaising with a commu-
nity advisory council in Matangwe to
ensure that the efforts are grassroots
and gain acceptance and credibility
with the residents.

To understand how this quiet,
soft-spoken pair have been so effec-
tive at mobilizing people, funds and
other resources here in KW to help
people half a world away, and why
they’re being honoured as the Guests
of Honour at the 21st annual May-
ors’ Dinner, one need look no further
than to how they were raised.

Their childhoods had a strong in-
fluence on how they have lived their
lives.

As a young child, Sylvia had two
sisters who died, at the ages of seven
and four. While attending a boarding
school run by Dutch nuns, she used
to receive immunizations at a mo-
bile clinic. Because she was in poor
health, she also received vitamin
shots and was placed on a restricted
diet. Sylvia didn’t understand exactly
why all this was being done, because
nobody explained it to her. But it
instilled in her a deep desire to help
other people.

Stephen, who also went away to
school, was inspired by his parents

to improve himself. “They told me
‘Focus on pen and paper. Get a good
education; better things will come to
you,” ” Stephen remembers.

Sylvia concurs: “Our parents in-
stilled good morals in us — to know
how to take the right path.” Ste-
phen adds that “the way our parents
shaped us lingers in us; it’s allowed us
to do what we have done.”

Both agree that it was these val-
ues, plus focusing on hard work, edu-
cation, and Christian faith that es-
tablished in them a foundation that
enabled them to get ahead.

Stephen came to Canada first, in
1970. He studied first at Ontario
Bible College, then went to Wilfrid
Laurier University and teachers col-
lege at the University of Toronto. He
and Sylvia married in 1974, and Syl-
via joined her husband here. She at-
tended Wilfrid Laurier before study-
ing nursing at Conestoga College.
They adopted Stephen’s three year
old niece after her father died of can-
cet, and had their own kids.

Stephen and Sylvia moved to
Moosonee, where they worked for
two years. They were surprised that
rough conditions could exist in a
country as wealthy as Canada. But,
having grown up in a similar envi-
ronment, they developed a close
relationship with the aboriginal pop-
ulation there. This was another valu-
able lesson in their appreciation for
the circumstances in which people
find themselves.

After returning to KW in the
1980s, the couple continued to work
hard, raise their family and help their
native country from a distance. But
in 1994, Sylvia went back to Kenya

continued on page 3

RECYCLE CYCLES
COMMUNITY BIKE SHOP

This past year, Recycle Cycles has fixed up and reused
over 500 bikes and serviced a total of 2000 bikes,

Cycling!
e, ity B

n

Recycle Cycles offers:
O Refurbished bicycle sales

O A shop for repairing your own
bike, with volunteer support

helping many get access to an afford-
able and environmentally friendly
means of transportation.

The shop has just been

renovated to create more

space for bike repairs and
refurbishing!

O Volunteering and skill building opportunities
O Environmentally responsible transportation

Public Hours: (repair your bike with volunteer support, or buy refur-
bished bikes) Tuesdays: 11am-4pm, Wednesdays: 1pm-4pm, and

Saturdays: 10am-2pm

Volunteer Hours: (help refurbish old bicycles)
Thursdays: 1pm-4pm and Fridays: 11am-2pm

43 Queen St. S. (2™ floor) ©519-749-9177 ext.222

recyclecycles@theworkingcentre.org
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St. John’s Kitchen

Testimonies

By Leslie Morgenson

The restaurant at the Westin Ho-
tel in New York city recently added
to their menu, a bagel dish featuring
white truffles and gold flecked jelly.
This new item sells for $1,000 US.
But apparently that can be topped.
The Serendipity 3 Restaurant also
in NY, has a gold flaked dessert on
their menu worth $25,000. Fortu-
nately, they have yet to make a sale.

For all those who wonder how
there can be poverty in this world
where there is in fact enough food
to feed everyone, here is the first
piece of the equation. Though some
may consider it simply a lark, such
obscene overpricing is all part of an
ongoing message- we always
need to be spending
And our overspending
is what drives prices
out of reach for more
people everyday.

If anything has become
clear to me over my 8 1/2
years at St. John’s Kitchen it
is this: the true testimonies of St.
John’s Kitchen are the stories of
people who don’t have to come daily
for a meal, companionship or assis-
tance navigating their way through
a world that continually punishes
them. It is the lifestyle of the rest

A gilded plate of food- be-
yond being ridiculous is tragic,
not because the street popula-
tion longs for just such a meal
but offering this item adds to
the ever widening socio-eco-
nomic gap.

of us that creates conditions where
food, housing and basic needs are
inaccessible for others.

There is nothing challenging
about this thought. The more we
are willing to spend, changes the
cultural landscape for others. A
gilded plate of food- beyond being
ridiculous is tragic, not because the
street population longs for just such
a meal but offering this item adds to
the ever widening socio-economic
gap. A person’s willingness to forgo
some overly priced extravaganza
would go much farther than giving
a $2.00 handout. Our willingness
to examine our own spending and
refusing to ride the consumer roll-
ercoaster is the greatest kindness we
can give to our community.

The greatest quandary for me
is how to bridge my own pleasure
in food with the hunger in others.
I don’t mean gold- encrusted plea-
sures, but... how can I even find en-
joyment in say freshly baked bread,
my favourite food, when another is
hungry? The question has plagued
me for years. The pleasure of food
of course is something [ want every-
one to possess. It’s not enough to

Our willingness to examine
our own spending and refus-
ing to ride the consumer roller-
coaster is the greatest kindness
we can give to our community.

just “eat to live”. I want people, in a
modest way, to “live to eat”.

Alice Waters, a world renowned
chef addressed this concern in an
article, “Slow Food Nation.” As
long as we maintain our allegiance
to fast food, she says, eating alone
on the run, we are submitting to the
notion that eating holds no impor-
tance; that food is cheap, plentiful

and therefore okay to waste.
Our marriage to fast food
misleads us into thinking
there is food avail-
able for everyone at
a low price when
in fact we pay more
in terms of the cost to the
environment and public health,
by eating cheap fast food. Waters
states, “When we claim that eating
well is an elitist preoccupation, we

create a smokescreen that obscures
the fundamental role our food deci-
sions have in shaping the world.”
We need to eat well, and we need to
feed others well.

The other St. John’s Kitchen story
that is best viewed from outside our
walls is mental illness. This diverse
population  struggles immensely
with mental health issues which at
times is torturous for people and yet
at other times a rare gift offering the
insight of a Virginia Woolf, whose
husband commented that her men-
tal illness was “the lava out of which
she created her great novels.”

For most people there is the com-
plexity of whether they want medi-
cation at all and/or how they will
medicate. The challenge is finding
ways to support both. This tug and
pull plays out daily within our walls.

The challenge is finding ways
to support both. This tug and
pull plays out daily within our
walls. But the bigger problem
still remains how mental illness
is responded to outside of St.
John'’s Kitchen.

But the bigger problem still remains
how mental illness is responded to
outside of St. John’s Kitchen. Again
it’s the testimony, or in this case the
attitudes, of those who don’t come
to the kitchen. People with mental
health issues who are already in great

Thank You to

Manulife Financial

For many years, Manulife Finan-
cial has provided a Christmas Lunch
for all of its employees in Kitchener-
Waterloo. In return, employees are
asked for a small donation that is
distributed to Food Programs in Wa-
terloo Region. This year, St. John’s
Kitchen received $8,700 from the
Food for Friends Lunch.

Later that week, we were informed

that Manulife Financial Local Em-
ployee Spirit of Giving Committee
had chosen St. John’s Kitchen as the
recipient of a donation on behalf of
Manulife employees in Kitchener-
Waterloo. We were thrilled to re-
ceive an additional $10,000.

We are grateful for the special sup-
port provided by Manulife Financial

&

By

A very deep Thank You to all those
who contributed so generously to The
Working Centre and St. John's Kitchen
during the Christmas Season

So many donations were
received, both large and
small that help make
possible dall the projects of
The Working Centre. We
appreciate all the support
you provide to make this
work possible. In the June
issue of Good Work News,
we look forward to thanking the many who
generously support this work.

to St. John’s Kitchen.

Anana Hogan

2}

personal turmoil are continually
shunned and punished for being ill.
The response in the wider communi-
ty is often fear that leads to phoning
the police. This lack of understand-
ing creates a divide that makes it dif-
ficult to reconcile these two separate
cultures both trying to live within the
boundaries of the same city. How can
people outside St. John's Kitchen find
the bridge to this large diverse popu-
lation of people? Surely this is where
the responsibility does lie. And the
gift is the witnessing of an amazing
second sight from a troubled mind as
well as a relationship.

As a rich country we have a re-
sponsibility to examine and change,
if necessary, the patterns in our lives
when the health our own families,
our communities and our nation
calls for just such a step.

I am currently keeping a list of books
(fiction and non-fiction) that describe
St. John’s Kitchen. Please contact me
at leslie@theworkingcentre.org if you
have any you would like to add.

Sylvia &
Stephen Scott

continued from page 2

to visit her ailing mother, and be-
came reacquainted with the limita-
tions of the health care system there.
The community leaders at Matangwe
sought the support of the Scotts to
help establish a clinic to bring health
services closer to their community.

It took several years of hard work,
partnership-building in Kenya and
Canada, advocacy, fundraising and
sweat, but they founded Matangwe
Community Health and Develop-
ment Project in 1996 and CPG in
1998. The clinic finally opened in
2001.They have been making annual
trips to Matangwe, taking equipment,
supplies and volunteers who offer
their services to the community.

Both Sylvia and Stephen are very
careful by nature, but they knew
that, for the project to be successful,
they needed to proceed in a way that
would get the buy-in from the people
of Matangwe themselves.

“Just putting in money is not the
answer,” Sylvia says. “In the long run,
you won't achieve very much. Just
buying and donating stuff doesn’t
work.”

The people have to feel they own
the projects and the change, explains
Stephen. “Work is distributed among
different families, so that they can all
contribute and feel ownership. Some
people might not have exactly the
skills needed, but they have respect
and influence in the community.”

The Scotts’ connection to the
community and their understanding
of the culture have been important
factors in the success of the Matan-
gwe project. But Stephen and Sylvia
are quick to point out that the efforts
of a lot of people have been crucial
too. They say the main features of a
successful community project are:

* Commitment and hard work

continued on page 4
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Photo coutesty of Doug MacLellan

Andy Macpherson and his quartet including special guest
and friend Paul Tratnyek performed to a crowd at Queen
| Street Commons Café. Andy’s New Vibes Jazz Quartet plays
" | regularly on the last friday of the month. Wilfred Laurier Uni-
| versity classical music students are performing each Friday.

Two volunteer dinners were held at St. John's Kitchen on
February 19" and 25® for over 185 volunteers who are the
main workforce behind many Working Centre projects.
This year, our Maurita’s Kitchen cook Mike Laleff pre-
pared a meal that featured Sweet Potatoe Soup with Mint
Qil, Classic Ceasar Salad with Feta Parmesan Tuille, Wild
Mushroom Cannelloni with Basil Cream, and Tiramisu.

accomplishments.

~| One goal of the Queen Street History Project was to locate
| the family of Aaron Bricker, the Berlin builder who con-
structed 66, 58, and 54 Queen Street South. On February
227 David Bricker, grandson of Aaron Bricker, visited The
Working Centre and was reaquainted with his grandfather’s

Do you want to start or improve
a small or home-based business?

This comprehensive 10-week
business training course offered
though the Waterloo Region
ASSETS+ Project offers a step-by-
step approach to developing a
winning business plan!

Waterloo Region
ASSETS+ Project

Since the project started in September of 2006, four
sessions have run, supporting 46 people through
the process of starting a home-based business.

Some \X/RAP Graduates’ Businesses include:
Walking Fern Enterprises - White Tea Sales

Little City Farm - Bed and Breakfast

Read For Your Life Bookstore - Used Childrens” Books
Hammond Gone Digital - Image Digitizing Service

How you can become involved with ASSETS+:

» Take the 10-week business training course

» Become a mentor to new entrepreneurs

* Refer someone who may benefit from taking the course

* Present a business technical seminar based on your
business experience

» Contribute financially

For more information about the \Waterloo Region ASSETS+
Project, please attend one of these information sessions:

* Tuesday, March 18, 1- 2:30 (43 Queen St. S

* Tuesday, March 25, 1- 2:30 (43 Queen St. S

* Monday, March 31, /pm- 8:30 (58 Queen St. S))

» Tuesday, April 1, 1- 2:30 (43 Queen St. S.)

Several Business Technical Assistance Seminars will be
offered though WRAP that will be open to the public:

* Tuesday, April 8 - WRAP Graduation

* Tueday, April 29 - Learn about the Barter\Works trading system

* Tuesday, May 13 - A Local Entrepreneur

* Tuesday, June 10 - Edmund Pries - CityCorp Realty Ltd.

* Tuesday, June 24 - WRAP Graduation

Please call 519-743-1151 ext. 206, email
wrap@theworkingcentre.org, or visit our website
at www.waterlooregionassets.org for more information.

Manufacturing

Job Losses

continued from page 1

and force parents to compete with
teenagers for minimum wage at
Wal-Mart.”

The Working Centre is working
closely with the Lear and Ledco Ac-
tion Centres that have been set up
at the CAW Union Centre on Wa-
banaki Drive and the NCR Action
Centre to provide resume and job
counselling support. This work is
an attempt to support manufactur-
ing workers who are facing an unre-
lenting job market.

Sylvia &
Stephen Scott

continued from page 3

¢ Accountability that builds ca-
pacity, not enforcing power and
control

* Responsibility and transparency
in leadership and role modelling

* Respect for other people, espe-
cially the impoverished

e Listening to really hear and un-
derstand people’s needs

* Being trustworthy and credible
to always do the right thing and
learn from failure

* A strong faith that guides the
moral conscience to remain
steadfast even in failure

And the Matangwe project con-

tinues to grow. New priorities are:

* A community centre for literacy
training, education for young
girls, intergenerational mentor-
ing, and apprenticeships

* Expansion of the school feeding
program

 Sustainable agriculture, water
and sanitation initiatives

* A mortuary where bereaved
families can expect compassion-
ate, dignified care and closure in
honour of lives lived and loved.

Unfortunately, the area has not

been immune to the recent post-
election troubles in Kenya. For the
moment, volunteer missions are
suspended. And there has been
some trouble getting access to basic
medical supplies. For the long term,
though, Sylvia and Stephen remain
optimistic. Their goal is to arrange for
more stable funding so that they can
put infrastructure in place, bring in
skilled people and train local people.

Are you looking for work?

Our Job Search Resource Centre assists thousands
of people in their search for work each year,
offering the following services:

O Access to computers for re-
sume preparation, online
job search, access to email,
researching your occupation
and local employers

Q Assistance with preparing re-
sumes and cover letters

O Help preparing for interviews

O Individual employment/ca-
reer counseling

O Newspapers, fax machine,
photocopier, & telephones

Job Searnct

g

Monday, Tuesday, Thursday,
and Friday: 9am-4pm
Wednesday: 9am-7pm

O Exploring ways to make your
job search more effective

QO Access to job leads and em-
ployment opportunities

O Links to local employers

O Specialized supports for New
Canadians

O Workshops on job searching,
interview preparation, portfo-
lio development, researching
your occupation in Canada,
and more.

58 Queen Street South * 519-743-1151
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Disability Studies:
Fertilizer for Cultivating Local
Democracy

By Myroslava Tataryn

Local democracy may be less
about structured democracy and
more about things that happen
at the community level that con-
nect people and cultivate sharing.
Yet, even within this movement
dedicated to inclusive community,
people with disabilities are typically
left out. What assumptions allow
for the continued systemic margin-
alization of people excluded from
generalized public considerations of
“all people”? What ideas and prin-
ciples of local democracy can help
us to move away from this cycle of
discrimination? How can Disability
Studies deepen our understanding
of concepts such as dependence, in-
terdependence and reciprocity? And
how can a social model of disability
inform the development of demo-
cratic communities?

Principles of Local Democracy
and Inclusion

Susan Mosoff writes, in the Mani-
toba Law Journal, that “exclusion
from the mainstream of Canadian
social and political life has been
the historical norm for persons with
disabilities.” The marginalization
of people with disabilities is so in-
grained in our society that most of
us, even social activists, fail to see it.
Bias against disability is so ubiqui-
tous it seems “normal.”

Therefore, any authentic pursuit
of an inclusive democracy, with “fos-
tering relationships where people
are real,” must become aware of the
process by which our society, our or-
ganizations and groups, even on the
small scale, exclude people with dis-
abilities.

Recognizing disability bias is criti-
cal for social movements because,
as Sherene Razak says in her book
Looking White People in the Eye,
“we fail to realize that we cannot
undo our own marginalization with-
out simultaneously undoing all sys-
tems of oppression.” Yet, ableism is
one of the “isms” that has escaped
our exploration of local democracy.
However, [ believe that there is
much that the thinkers that inspire
The Working Centre and the local
democracy movement can contrib-
ute to a struggle against ableism, just
as Disability Studies work can facili-
tate the realization of local, demo-
cratic, inclusive communities.

Recent Disability Studies schol-
arship resonates with the theories
of Illich, Lasch and Berry as they

critique  institutionalization and
call for truly community based,
small-scale efforts to educate, care
for and support people of all ages.
The inclusion of all people regard-
less of physical differences demands
a revisioning of social and cultural
notions of dependence, interdepen-
dence and reciprocity.

What is Disability Studies?

Disability Studies is an emerging
scholarly discipline that examines
the construction and interplay of
disability in society. As Tanya Tich-
kosky articulates,
“disability as a space
to critique the go-
ings on of culture
is still an alien idea
overwritten by the
need to simply ‘help’
Disabled ~ Others.”
Because the philoso-
phy of The Working
Centre rejects char-
ity-based models of support, it joins
the Disability Rights Movements’
struggle towards the construction of
reciprocal communities that value
its members’ diversity. But before we
discuss the convergence of disability
theory and Working Centre philoso-
phy we must first stop to problema-
tize the term “disability” itself.

The Social Model

Disability Studies and activism en-
gages a ‘social model’ of disability in-
stead of the institutionalized medical
model. The social model of disability
locates disability in societal relation-
ships rather than in individual bod-
ies. People are not disabled simply by
virtue of a physical or cognitive im-
pairment but rather by the social sys-
tems, structures, and attitudes that
are set up for a certain type of body.
As Susan Wendell explains, disability
is socially constructed in many ways,
“ranging from social conditions that
straightforwardly create illnesses,
injuries, and poor physical function-
ing, to subtle cultural factors that
determine standards of normality
and exclude those who do not meet
them from full participation in their

What ideas and principles of
local democracy can help us to
move away from this cycle of
discrimination? How can Dis-
ability Studies deepen our un-
derstanding of concepts such as
dependence, interdependence
and reciprocity?! And how can
a social model of disability in-
form the development of dem-
ocratic communities?

societies.” When considering cultur-
al factors that disable people, stairs,
ramp-less curbs and unshovelled un-
maintained walkways come to mind;
but far more subtle factors preclude
people’s involvement in community,
such as, for instance, ‘pace of life.’

An  increasingly
faster pace of life
in our contempo-
rary society disables
“through  expecta-
tionsofperformance”
(Wendell). This idea
conforms to calls to
restructure work and
‘life pace’ in com-
munities aiming at
becoming less reliant on the increas-
ingly globalized, corporate market
with its commodities and pressures
to consume while destroying envi-
ronment and community. Wendell
considers how the daily grind of
poverty, abuse, neglect, overwork
and stress all contribute to disability
but they are not equally distributed
amongst all sectors of society. There-
fore a focus on disability issues brings
to light broader social justice issues:
“the social factors that damage
people’s bodies almost always affect
some groups in a society more than
others because of racism, sexism,
heterosexism, ageism, and advan-
tages of class background, wealth
and education.”

The social model of disability re-
moves people with disabilities from
the exclusive sphere of medicine and
rehabilitation to the arena of social
justice. Therefore the systemic ex-
clusion of disability from everyday
community considerations needs to
be redressed in true community and
democracy building.

Interdependence

One of the recurring themes in the

Caf¢ presents
M regular Mondagy
gvegning gathegring
6:30pm ~ 8:530pm

Qugen Streggt Commons

Pedicated to building reciprocal commaunitigs that
valug its mgmbers’ diversity.

We weleomge peoplg who arg disabled,
their familigs, and carggivers for an
gvgning of informal community.
Al arg welecome!
We hope to develop formal Igarning opportunitigs in the future

consideration of local democracy is
that of interdependence. If we want
to cultivate vibrant, democratic, lo-
cal communities, we must recognize
our interdependence as humans and
citizens of a society and a commu-
nity. Interdependence is also central
to the theories of many disability
scholars.

Dorothy Day writes how “the only
answer in this life, to the loneliness
we are all bound to feel, is communi-
ty.” Yet, our society exalts autonomy
and independence. Even within the
disability movement in North Amer-
ica, there has been a strong push for
‘Independent Living.” But, as Wen-
dell writes, this “tends to diminish
the esteem of people who cannot
live without a great deal of help from
others, and to ignore or undervalue
relationships of dependency or inter-
dependence.” She explains how “the
problem of formulating alternative
ideals that would recognize, value,
and guide relationships of dependen-
cy and interdependence is shared by
those who want ethics to be sensi-
tive to non-disabled women’s lives
and those who want ethics to be sen-
sitive to the lives of both women and
men with disabilities.” Social spaces
that celebrate interdependence en-
fold not only disabled people but
also others who are relegated to so-
cial margins such as nursing mothers
or the elderly.

Also, taking into account the in-
creasingly multi-cultural nature of
our communities in Canada and in
the K-W area, it is also important to
note the cultural/situational and ar-
bitrary nature of what is considered
dependent. Susan Wendell writes
that, “few people in the city would
consider me a ‘dependent’ person
because I rely on others to provide
me with water out of the tap, elec-
tricity ... Yet if I rely on someone else
to help me out of bed, help me use
the toilet, bathe me, dress me...most
people would consider me very ‘de-
pendent’ indeed... it is instructive to
remember that, to people who meet
their own needs for water, food, shel-
ter, and clothing more directly, all of
us who live in industrialized societies
may seem as helpless as infants.”

In discussions of local democracy
we must ensure that our talk of the
importance of one’s own handi-
work and self-sufficient production
is mediated with discussions about
the importance of exchange and the
possibility of non-tangible and non-
material contributions to communi-
ty. Otherwise, we risk fostering able-
ist communities that exclude people
unable to work but who should nev-
ertheless be seen as invaluable com-
munity members. As Wendell Berry
explains:

“There are people who will always
need a lot of help from other individuals
to survive...and there are people who
sometimes need a lot of help to survive.
To the extent that everyone continues
to consider ‘independence’ necessary to
respect and self-esteem, all those people
will be devalued. Moreover, some people
will always expend tremendous energy

continued on page 6
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Pathways
to Inclusion
Building a New Story.
with People

and Communities

and Peggy Hutchison

In Pathways to Inclusion: Build-
ing a New Story with People and
Communities, K-W community re-
searchers and educators, John Lord
and Peggy Hutchison, articulate and
illustrate a new story about people
with disabilities and their communi-
ties. This vision stands in sharp con-
trast to the old story of people being
confined to distant institutions or to
segregated services that are in, but
not a part of, the community. More
than 30 new story initiatives, which
focus on different types of disability
and span across Canada, are pro-
filed in the book. In many ways, the
book is a history of the first 25 years
of the Centre for Research and Edu-
cation in Human Services, which
was founded by the authors in 1982.
Recently renamed the Centre for
Community-Based Research, it has
played a leadership role in helping
to shape this New Story both locally
and nationally.

The book consists of 12 chapters
divided into four parts. The first
part, “Setting the Stage for Change,”
reviews old story approaches (“cli-
enthood” and “compliance”) and
the “rotten outcomes” associated
with such approaches, and it out-
lines the key characteristics of the
new story. It is very helpful having
these key characteristics come ear-
ly in the book (p. 8) and be neatly
summarized in a text box, as the
characteristics provide a road map
for what is coming throughout the
remainder of the book. In the sec-
ond part, “Values and Vision,” the
authors make explicit the values
that underlie new story initiatives,
values like human rights, social jus-
tice, diversity, person-centredness,
participation, empowerment, com-
munity, hospitality, and compassion.
Readers of this newsletter will, no
doubt, recognize many of these val-
ues in the projects of The Working
Centre. The third part of the book,
“Strategies and Pathways,” is about
making change. Putting new story
values into practice requires creativ-
ity and innovation. Topics covered
in this section include organiza-
tional leadership, individualized and
consumer-controlled funding, social
network building, and self-help. The
last section, “Creating an Inclusive
Civil Society,” deals with social poli-
cies that are needed to support new
story approaches and the future of
the new story.

There are several noteworthy fea-
tures of this book. First, it is written
in a highly engaging and accessible
style. Jargon is kept to a minimum;
the chapters are relatively short and
compact; and the book is replete
with stories, examples, and personal

Pathways to Inclusion

Building a New Story with Peo-
ple and Communities
John Lord and Peggy Hutchison

276 pages $29.50 softcover
Reviewed by Geoff Nelson

experiences of the authors that illus-
trate their main points. Text boxes
are often used to summarize points
or to describe innovative initiatives,
and the appendix at the end of the
book provides contact information
and further resources for many of
the initiatives described through-
out the book. Second, the book is
very comprehensive and holistic in
its approach. The authors have cap-
tured the key elements of this new
story, including its basis in values,
research, action, and personal ex-
perience. Third, the book is very
well-documented. It is based on
hundreds of community research,
education, and consultation projects
conducted by the authors and their

colleagues. Diverse literature on
disability, social change, leadership,
self-help, etc., is interwoven with
the special brand of qualitative, par-
ticipatory, community-based, and
action-oriented research pioneered
by the authors.

Finally, the book and its authors
live and breathe what the new story
is all about. At the launch for this
book held at the Centre in August,
2007, Peggy read a passage (p. 103)
that involved a personal experience
that she and John had when they
were in the hospital for the birth of
their youngest child. The woman in
the room next door had given birth
to a child with Down syndrome. She
was distraught and her husband did
not want to bring the baby home.
Peggy and John related that they
had a child, Karen, with Down syn-
drome, shared with them the joy
that they experienced as Karen’s
parents, provided information on
supports in the community, and in-
troduced them to Karen, their de-
lightful five-year old. After these
exchanges, the parents seemed reas-
sured and were bonding better with
their child. Those of us who know

Disability Studies

continued from page 5

being ‘independent’ in ways that might
be considered trivial in a culture less in-
sistent on certain forms of self-reliance;
in a culture that valued interdependence
more highly, they could use that energy
for more satisfying activities.”

One of the consequences of an
exclusive focus on “independent
living” and employability is a disre-
gard of the importance of recipro-
cal relationships. Too often, people
who are unable to be independent
(read employable) are simply re-
jected as “people,” dumped
into institutions or left to be
cared for (with little or no
support) by families.

This brings to mind a re-
cent dinner conversation
about deaths of long-time
acquaintances and health
in old age. We concluded
that, above all, what keeps
people going, regardless of
their age, is to be needed by
someone else. This is a fact so often
ignored in our society, with its push
for independence and its material-
ism. Yet, acknowledging the merit
of being needed would transform
the way we view dependence as a
society. Caring for another could
be seen as a necessary element for
individual and social wellbeing. The
persons requiring care could be seen
as valuable service providers.

Institutions

In our contemporary society, too
often care-giving, particularly for
people with disabilities, is relegated
to institutions. However, as Ivan
Illich observes, institutions betray
relationship. People with disabilities
are forced into the “system world”
versus the “life world” discussed by

Ken Westhues. In his book, Who
Cares?, David Schwarts describes
the integration of a woman who had
spent most of her life in an institu-
tion: “Although Nancy and oth-
ers who had moved with her were
physically living in a community,
they were actually still almost as
isolated as they had been when they
had lived in an institution. Just as in
an institution, everybody who was
involved in their lives was paid to
be there...they had no real friends.”
This led Schwartz and a colleague
to ask community members,

s church members to get in-
volved. Schwartz labels
their role as “askers,”
finding that people were
happy to get involved,
if someone asked, ex-
plained the need. Yet,

I find, in a society that

values  independence

and autonomy, asking is
more often burdensome
and stigmatizing. The idea of “ask-
ers” may be positive but its practice
requires a larger restructuring of
society and societal values. The in-
tegration of people with disabilities
into our communities, their eman-
cipation and that of their caregiv-
ers calls for “a restructuring of the
workplace to make work schedules
far more flexible, career patterns less
rigid and predictable and criteria for
advancement less destructive to
family and community obligations.
Such reforms imply interference
with the market and a redefinition
of success” (Christopher Lasch).

A Canadian governmental sur-
vey found that Canadians without
“disability labels” generally believe
that governments address disabil-
ity needs. The survey demonstrated

John and Peggy can clearly visualize
what this encounter in the hospital
must have been like and the kind of
compassion and social support that
they exuded.

One can never be sure what the
next chapter in a story will bring, but
I share the authors’ optimism that
the new story could shift from iso-
lated stories of individual and com-
munity innovation to a more domi-
nant cultural narrative about people
with disabilities. I am buoyed in part
by the younger generation today
which seems to embrace diversity so
naturally. At the same time, I always
worry about whether social policies
that fully support new story initia-
tives will come to fruition, especially
around key but challenging issues
like economic integration. However
this story unfolds, I am confident
that those who read Pathways to
Inclusion will come away armed
with the knowledge and inspiration
to contribute to the ongoing story of
how people and communities can
support the inclusion of people with
disabilities.

Geoff Nelson is a professor of psychology
at Wilfred Laurier University.

that there is little popular under-
standing of disability issues and a
widespread ambivalence towards
people with disabilities. The survey
illuminates the crucial need for us
to understand how we, as a society,
treat people with disabilities in or-
der to approach just communities
(Prince). As Lasch explains, through
time “capitalism came to be identi-
fied with immediate gratification
and planned obsolescence...a grow-
ing impatience with the constraints
imposed by long responsibilities and
commitments...the right to make a
fresh start whenever earlier commit-
ments became unduly burdensome.”
For people with disabilities, these
attitudes encourage institutionaliza-
tion and even euthanasia: the re-
moval from society of that and those
who seem too “demanding” or too
“burdensome.”

Our society decries the murder
of female infants in countries where
girls are perceived as a burden on
the family, and yet, here in Canada,
there is widespread support of Rob-
ert Latimer, who killed his disabled
daughter. The philosophical prin-
ciples of a liberal, capitalist society
where unpaid labour bears social
stigma and where independent liv-
ing and material accumulation mark
success suggest that dependent lives
are not worth living.

Conclusion

Our quest for local democracy
linked with an openness towards the
struggles of people with disabilities
offers hope for a society that val-
ues and includes all people in the
“life world” of our communities: a
world that is messy, incomplete and
unpredictable. Frustration with the
shortcomings of western medical
institutions, rising rates of disability
occurrence due to an accelerating

continued on page 7
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(COMMUNITY
AND
GROWTH |

Revised Edition

‘sex, ECONOMY,
FREEDOM &
COMMUNITY

WENDELL BERRY

Another
Turnof
the Crank

Wendell Berry

WHO

CARES? |

Disabling
Professions

Becoming Human

Jean Vanier

Jean Vanier, founder of LArche, an international network of communities
for people with disabilities, shares his profoundly human vision for creating
a common good that radically changes our communities, our relationships,
and ourselves. He proposes that by opening ourselves to outsiders, those we
perceive as weak, different, or inferior, we can achieve true personal and
societal freedom. By embracing weakness, we learn new ways of living and
discover greater compassion, trust, and understanding.

166 pages $17.95 softcover

Community and Growth

Jean Vanier

This book is essential reading for anyone who has ever thought of “commu-
nity” as a way of life or a deep communion with others. Vanier writes from
a wealth of knowledge and experience gained through real community in-
volvement, sharing in the hard work and day-to-day obstacles faced by the
community, as well as the joyous celebrations and hard-won accomplish-
ments. In the end, Vanier conveys the value of community, and shows the
reader that without struggle there can be no success.

331 pages $33.95 softcover

Sex, Economy, Freedom, and Community

Wendell Berry

In this collection of essays, Wendell Berry continues his work as on of Amer-
ica’s most relevant social commentators. In this book, Berry addresses some
of the most significant challenges facing our society today, outlining how the
modern process of community disintegration is at the heart of the social and
economic problems we face. Berry argues that as people turn away from their
communities, they conform to a “rootless and placeless monocoluture of
commercial expectations and products,” buying into the very economic sys-
tem that is destroying the Earth, our communities, and all they represent.

208 pages $18.00 softcover
Another Turn of the Crank

Wendell Berry

This thought-provoking collection of essays concerns the order and harmo-
ny of the earth and its inhabitants. Here Berry focuses on the importance
of local communities, arguing that “modern national and global economies
have been formed in almost perfect disregard of community and ecologi-
cal interests.” Only local communities can provide the affection, care, and
understanding essential to maintaining society and the environment. Berry
suggests ways for communities to become more self-sufficient and healthy,
such as by supplying local needs primarily from local sources.

266 pages $19.95 softcover
Who Cares?

Rediscovering Community

David B. Schwartz

Who Cares? emphasizes humane ways of integrating developmentally and
physically disabled individuals, with responses that are community driven
rather than solely reliant on social service organizations. Schwartz does
not advocate the dismantling of social services, but proposes responses
that will lead to richer better lives for both the recipient and the caregiv-
ing individual and community.

230 pages $48.00 softcover

Disability and Self-Directed Employment

Business Development Models

Aldred Neufeldt & Alison Albright

People with disabilities have long been faced with barriers in terms of
employment and income generation. The authors use comprehensive,
systematic approaches intended to aid in the creation of self-directed em-
ployment for individuals with disabilities.

325 pages $29.50 softcover

Disabling Professions

Tvan Illich, Irving Kenneth Zola, John McKnight, Jonathan Caplan, Harley Shaiken
The authors of this book have put together an intriguing and controversial
series of essays that challenge the power and mystery of the world’s pro-
fessions. They ask why our society puts so many resources into medicine,
education, and law with so little apparent result; and why people are in awe
of these professionals and allow them to create effective monopolies. These
questions are analyzed in-depth and potential, radical solutions suggested.

127 pages $15.00 softcover

Disability Studies

continued from page 6

war machine in North America and
increasing evidence of how our abuse
of nature compromises our health,

may, ironically,

to create spaces of authentic inclu-
sion. For, as Joe Mancini writes, “the
only way to overcome our collective
alienation from nature and each
other is to create conditions where
human relationships flourish, where

there is commitment to diversity
support...where there is respect for
disorderly order.”

Myroslava Tataryn joined The Working
Centre two years ago and modeled for us
the combined role of receptionist and out-
reach worker, and has also worked on the

provide the impetus

Housing Desk. Myroslava leaves for Ugan-
da in March to work for the Stephen Lewis
Foundation working with local communities
to develop community-based responses to
AIDS and disabilities.

Alternative Work Catalog

The Revolt of the Elites and the Betrayal of

REVOLT | Democracy

OF THE Christopher Lasch

ELITES]| In his final book, Lasch identifies the greatest threat to democracy as
25D the continuing rise to political and economic power of managerial and

gé—l Sgﬁjo.lé?{?él{( professional elites “who have lost faith in the values, or what remains
T of them, of the West.” He argues that the elites are driving the U.S. “in
the direction of a two-class society in which the favored few monopolize

the advantages of money, education, and power.” He examines the events
that led to the emergence of the elites and the conflicts between their attitudes and those of

ordinary citizens.

256 pages $18.00 softcover

The Rejected Body

Feminist Philosophical Reflections on Disability

Susan Wendell

Susan Wendell argues that feminism has been skewed toward the non-
disabled experience, and that the knowledge of people with disabilities
must be integrated into feminist ethics, discussions of bodily life, and
criticism of the authority of medicine. Wendell provides a remarkable
look at how cultural attitudes towards the body contribute to the stigma
of disability and to widespread unwillingness to accept and provide for
the body’s inevitable weakness.

206 pages $37.00 softcover

Ways We Live

Exploring Community

Susan Berlin

The idea and practice of “community” is central to our individual
and societal well-being. Yet the pressures of the modern world can
lead to feelings of isolation. Ways We Live explores our on-going
search for community, and how models of togetherness may provide
people with the meaningful relationships and sense of belonging
that they desire. With enlightening stories and beautiful photos,
this book offers everyone the chance to become engaged in their own search for community.

170 pages $19.95 softcover

explorin,
. cammﬂnityg

The Alternative Work Book Store at Queen Street
Commons Café offers a wide selection of books on such
topics as the environment,
education, poverty, social alter-
natives, the philosophy of work,
job searching, simple
living, and more!

QueenSirees
@gmmens

You can place orders by fax (519-743-3840),
phone (1-887-252-2072), or mail (see order form below).

Alternative Work Catalogue Order Form

Name:

Address:

City/Town: Province:
Postal Code: Telephone:

U Cheque Enclosed (payable to The Working Centre)
U Visa U Mastercard

Card #:
Expiry: Signature:
Quantity Title Price

Postage: $3 for the first book, $1 for Total
each additional book. Free postage for Postage
orders over $200.

Subtotal
Mail completed forms to:
Alternative Work Catalogue 5% GST
58 Queen St. S. Kitchener, ON Order Total

N2G 1V6
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Ugunja Women’s Bike Project Highlights
A Cooperative Project Takes Shape

The signing of the peace agreement,
brokered by former UN Secretary Gen-
eral Kofi Annan, between Mwai Kibaki
and Raila Odinga on Friday, February
29th, may have been an important first
step to address real political power shar-
ing in Kenya. The violence that broke out
after the December 28th announcement
of election results exacerbated tensions
that have been simmering in Kenya.

This year’s Mayors’ Dinner Guests
of Honour, Sylvia and Stephen Scott,
have focused Caring Partners Global
in a cluster of villages in western Ke-
nya where they grew up. Down the
road from Matangwe is the Ugunja
Community Resource Centre (UCRC)
which over the last three years has de-
veloped an ongoing partnership with
The Working Centre. The following is
a report on the success of the Women
and Bikes project and secondly a letter
Aggrey Omondi, Executive Director of
the UCRC, wrote describing the situa-
tion in western Kenya where political
violence broke out. The letter clearly
describes the redlities, challenges, and
initiatives that community development
groups face in western Kenya.

By Sarah Anderson
Achievements

* UCRC purchased 18 female-
friendly bikes and five children’s
bikes

* Nine women receive training as
bike mechanics, with six continu-
ing training beyond initial two
month program

* UCRC sets up a women’s bike
mechanic shop in Ugunja town

* 70 girls participate in two one
week bike camps where they used
the women'’s and children’s bike to
learn and practise bike riding. The
bike camp was used as a forum to
hold activities and discussions with
topics relevant to the girls includ-
ing health and girls’ rights.

* Women and girls respond enthu-
siastically to concept of women
riding bikes, with parents encour-
aging their girls by allowing them
to leave their day-time chores at
home for a week to participate in
the bike camp.

e 17 Community Health Workers
(15 women and two men) receive
bike riding training and access to
the Ugunja Women'’s Bike Project
bikes for health outreach visits to

families in remote rural areas
UCRC begins microfinance pro-
gram with local women’s group to
provide loans for women to pur-
chase their own bikes, as a way of
expanding the Ugunja Women’s
Bike Project and promoting proj-
ect sustainability.

Activities

Planning starts

Feb 2006: Charles Ogada, a vol-
unteer from UCRC, plans with
Stephanie Mancini, Joe Man-
cini and other TWC staff to start
Ugunja Women’s Bike Project at
UCRC as a concrete expression of
the new UCRC-TWC partnership
Mar 2006: Back in Ugunja, Ke-
nya, Charles Ogada meets with
other UCRC staff including Rose
Ong’ech and Sylvia Wambare,
as well as Julian van Mossel-For-
rester and Sarah Anderson (two
UCRC volunteers from TWC) to
plan the Ugunja Women’s Bike
Project

v ©

; 2@

Ugunja Women's
Bike Project

Summer 2006: Katherine Bitzer
and Noel Belcourt, UCRC volun-
teers from TWC who arrived in
Ugunja from Kitchener in June,
join the Ugunja Women’s Bike
Project planning group
September 2006: Rose Ong’ech
and Sylvia Wambare from UCRC
head to TWC. A group of 10 vol-
unteers from TWC and UCRC
begin meeting actively to plan a
grassroots plan to raise awareness
of and generate support for the
Ugunja Women’s Bike Project in
Kitchener-Waterloo.

Calvin Presbyterian Church part-
ners with The Working Centre to
assist in generating support for the
Ugunja Women’s Bike Project.

The project gets rolling

In October 2006 UCRC tests the
Ugunja Women’s Bike Project
during a pilot run. Nine women
sign up to learn bike mechanics
and repair.

In December 2006 Ugunja holds
its first ever bike assembly and
bike race competition — for wom-
en! The Ugunja Women'’s Bike
Project team organize the com-
petition as part of the popular an-
nual Youth Peace Week activities.
Six participants from the pilot
project participated in the bike
mechanics and repair competi-
tion and eight women took to the
field at the local primary school to

race. Katherine Bitzer sends an

email from Ugunja, saying “It was
a fun and exhilarating event. The
women took off with determina-
tion and zeal and broke through
one of many inequalities present
in this region.”

In January 2007 while the Bike
Project committee tracks down
and purchases 18 locally avail-
able female friendly bikes and five
children’s bikes

In March 2007 the Ugunja Wom-
en’s Bike Project participates in
Women’s Day activities in a local
city. As Noel Belcourt writes in
an email from Ugunja “The inter-
est at the event was overwhelm-
ing and the excitement for the
project has spilled out into almost
the entire district and even into
neighbouring districts with mu-
nicipal and provincial counselors
showing interest.”

In April 2007 the Ugunja Wom-
en’s Bike Project holds two week-
long bike camps for girls. Over
70young girls participated in the
camp that combined bike activi-

ties with education on goals, girl’s
rights, and reproductive health.
In June 2007 the UCRC and The
Working Centre organize bike
rides in their communities to cel-
ebrate the Ugunja Women’s Bike
Project

In late fall of 2007 UCRC trains
17 Community Health Workers
(15 of whom are women) to use
the Ugunja Women'’s Bike proj-
ect bikes for their outreach work.
These volunteers provide health
services for people in villages
where health clinics are unavail-
able. These bikes aid workers pro-
viding education and medication
for HIV, Malaria, malnuritou-
ment, and water-borne diseases.
In January 2008 UCRC prepares
phase two of Women'’s Bike Proj-
ect. UCRC will offer bikes as
microfinance assets for women.
Through putting aside less than
50 cents a day women will save
towards their own bike. After sav-
ing just under half the cost of the
bike (about $40), women will ac-
cess a loan for the remaining $40
and receive their bike. By paying
back their loan over time, the
women will provide the financing
for future women to access loans

for bikes.

Ugunja Community Resource Centre
PO. Box 330-40606
Ugunja, Kenya

Dear Friends,

Thank you for your ongoing support and prayers. There is good news to report. The violence has
had far-reaching effects, but normalcy is slowly returning. The Ugunja market is back to normal,
and traffic is reappearing on the streets. UCRC has continued to contract trucks to carry food and
supplies to Ugunja and the surrounding communities from Nairobi. Of the approximately 114
people initially sheltered at the Siaya District Police Station, 60 people have returned to their

communities to begin rebuilding their lives.

But we still have a great deal of work to do. Much has been speculated about the causes of the
ongoing civil violence in Kenya. With the perspective of more than two decades of experience in
community work, my own view is that the root problems are not tribalism, and not even politics
(which has only been an inciting spark), but rather, a long history of trenchant poverty and the

January 28", 2008

once-simmering, now boiling desperation of a generation of Kenyan youths who have been denied
basic life opportunities. The primary perpetrators of the ongoing violence and unrest are ambitious
young men, aged 15 to 35, with nowhere to go thanks to a soaring unemployment rate. Their
anger has seethed at the surface for a long time. The post-election fracas has merely provided an
opportunity for tensions to explode, and the aggression by youth has been carried out in an effort to
gain attention to their "cause," which, truth be told, is a thoroughly just one: economic opportunity,
the ability to lead a life of purpose, the ability to provide for one's family.

For this reason, the solution to the crisis lies not in combating tribal enmity or perhaps even in
bringing our country's political feuding leaders to a peaceful compromise. Rather, at the local level
at least, we believe the solution requires addressing the deep-seated and psychologically
debilitating material needs of our young people. This work has taken two main forms.

First, together with local community leaders and nationally-recognized peace activists, Ugunja
Community Resource Centre has formed committees in our catchment area to address youths'
concerns, to allow for the constructive rather than destructive venting of frustrations, and to discuss
ways to move forward and achieve peace and justice. Thus far, these committees have been
established in six constituencies: three in Siaya District and three in Kisumu, with a total of 70
committee members. In this work, UCRC adamantly stresses that the key to success is having
local leaders serve as committee members, who in turn help to promote the leadership among
youths that their community has lacked.

Second, UCRC has begun to directly support youths who lack income-generating opportunities and
have, out of desperation, gotten involved in ongoing criminal activities. An association has been
formed to provide small capital for small business revitalization. To date, the association has been
a success; it meets twice-weekly, and the participants are developing business plans and capital
budgets of roughly Ksh 1,000 each (USD 15). This program has already helped to decrease
tensions and improve day-to-day security.

The emphatic position of UCRC is that there are no "good guys" and "bad guys" in this situation.
The police, for example, have been widely villainized, but we must also show them compassion.
The police have been traumatized. They were never prepared for the level of violence and chaos
that has taken place. They have been enormously provoked and are totally, totally drained.
They've received no time off, little to eat, no time for sleep, and have not seen their families in
weeks. UCRC is working with the police in Kisumu to reduce the impulse to shoot civilians. One
police officer told me, "Before you came we spent 1000 bullets, now we have not spent one."

Medical relief remains a central part of our role as a rapid response unit. St. Paul's Health Centre
is extremely stretched right now. Ministry of Health facilities are understaffed and under-equipped,
and as a result St. Paul's has received a great increase in patients. The importance of community
health work right now is huge, and medicine and food needs continue to be critical.

What our community is experiencing now is unprecedented. Everyone is suffering and crying out
for something to be done. Unhappiness, distrust, and traumatization are high. The past few weeks
have taught us that the greatest and hardest work lies at the community level more so than the
national level, because it is here—in the villages—that peace, compromise, and reconciliation are
needed most.

We at Ugunja Community Resource Centre thank you for your relief assistance and support; we
assure you that we are being as resourceful and conservative as possible, so as to stretch your
generosity as far as possible. With trust in your continued solidarity, | have faith that our
community of Ugunja—and Kenya as a whole—will emerge from this trial stronger and more
united.

Yours faithfully,
Aggrey Omondi

Executive Director
Ugunja Community Resource Centre




