The Five Questions That Matter
1) Why are you here?

They mean by this, “Why are you knocking on my door, rather than someone else’s door?”

2) What can you do for us?

They mean by this, “If I were to hire you, would you be part of the problems I already have, or would you be a part of the solution to those problems? What are your skills, and how much do you know about some subject or field that is of interest to us?”

3) What kind of person are you?

They mean by this, “Do you have the kind of personality that makes it easy for people to work with you, and do you share the values that we have at this place?”

4) What distinguishes you from nineteen other people who can do the same tasks that you can?

They mean by this, “Do you have better work habits than the nineteen others, do you show up earlier, stay later, work more thoroughly, work faster, maintain higher standards, go the extra mile, or ... what?”

5) Can I afford you?

They mean by this, “If we decide we want you here, how much will it take to get you, and are we willing and able to pay that amount – governed, as we are, by our budget, and by our inability to pay you as much as the person who would be above you, on the organizational chart?”

Source: What Color Is Your Parachute by Richard Nelson Bolles


